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Abstract 
    The author has served as the director of branch office in a non-profit 

organization for children and families in Penghu since October 2015. His team 

provides a set of service programs for the needy in 2016-2018. The programs action 

started at need assessment and community issues including the declining birthrate, 

aging population, and migration of young and strong people. The advantages of 

resources were considered for program developing and operation. Finally, the effect 

achieves including the needy people get their self-confidence and independent in 

finance. 
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