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Working together : A study of the coalition process

between community organizations in a flagship
community project
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Abstract

Based on the perspective of organization coalition, this study discusses the
coalition process between community organizations in a flagship community
project. This is a qualitative research and uses literature review, in-depth interview
and observation to collect data. The participants include the leaders of community
organizations in seven organizations, case managers, the civil servants and
directors in the city District Office, and participant observation in several
organizations.

The findings in this research are, (1) why we have to work together? (2) the
running-in needs you and me (3) the only unchanged thing in cooperation is change.
According to the research results, this study provides two discussions and
suggestions, which are (1) the real view after the organization cooperation in a
flagship community project, (2) the relationship in the organization coalition only

can access by perceiving not discussing.
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